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Why Youth & Family Ministry?
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"We are stronger, more vibrant & enriched when young 
people & families are engaged in the life of our parishes."

Bishop Fabbro
 

In 2019, Bishop Fabbro wrote a letter to all priests, deacons and lay ecclesial
Ministers in the Diocese of London concerning Family & Youth Ministry. In it
he wrote, "We have an obligation to serve the specific needs of our young
people and their families now; to share our hope with gentleness and reverence
(cf. 1 Peter 3:15-16); to welcome them; and to empower them to use their gifts.
Their energy, ideas, passion and input will enhance the Church of today and
tomorrow. Involving and empowering those who are already present in our
parishes and re-engaging those who are on the periphery begins with authentic
relationships, and relationships begin with someone willing to ‘cross the street’
(cf. Luke 10:25-37)." 

This is not the calling of one person; it is the calling of every member of our
parish communities. To work with young people is an answer to God's call to
accompany them. Knowing the Church's vision for youth ministry,
understanding the spiritual, social, and emotional development of today's
youth, and considering one's own gifts in ministry are key areas to explore
when preparing to journey with youth. In that same letter, Bishop Fabbro said,
"Young people and their families need to be accompanied on the journey of
faith, they need friends, faith-filled witnesses, mentors and fellow sojourners
who will listen to them, respect them, walk with them in their darkness and joy
and lead them to the Lord. While no one person can do all, having someone on
your parish team whose particular responsibility it is to help form and support
those mentors from within the parish is invaluable."

In this playbook, we will share key steps to building Family and Youth Ministry
in your Family of Parishes. Those steps include prayer, recruitment and
training, event planning, and promotion. We hope this is a resource to your
team. For more information and personalized support, please reach out to
Christine Coyle, Family and Youth Ministry Specialist for the Diocese of
London.

We are called to Accompany. "Genuine spiritual accompaniment
always begins and flourishes in the
context of service to the mission of

evangelization."
 

Pope Francis, Joy of the Gospel, 173



Turn your loving gaze, O
God, upon young people.
They carry in their hearts a
great hope:
make them strong and pure,
so that they can build their
tomorrow with confidence.
Let them receive freely the
gift of the faith,
accept it with gratitude,
and develop it with
generosity.
Mother of Christ, and our
Mother,
help them to be now and
forever faithful
to Christ and the Church.
Amen.

Pray, Pray, Pray
God's got this!

Do we pray each day for Youth Ministry,
for leaders to step up on a regular basis?

Do we pray for the youth in our schools,
our community?

It's time to give all of our efforts to the
Lord in prayer, adoration and in gratitude.

Have we offered our ministry to the Lord? 

We need to bring it to prayer!

Publish a prayer in the bulletin and
on your social media accounts.
Invite the whole parish to pray for
the young people.

Allow the Holy Spirit to move your
family of parishes. 

How long? This is continuous, but
allow at least 2-4 weeks prior to
recruitment of volunteers. 
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 "For where two or three are gathered in my name, 
I am there among them.” Matthew 18:20

Prayer from St. John Paul II, 
often called "the Pope of the Young."

Organize a time each week to pray
for Youth/Family Ministry.

 Encourage the parish and invite
prayer warriors to join you in this
time of prayer. 

Create prayer cards for
parishioners to take home.

Prayer Ideas
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What is Youth & Family
Ministry?

 

In the simplest terms, "Youth & Family Ministry is the response of the Family
of Parishes Catholic Community to the needs of young people and their
families, accompanying them on their journey and growth as a Catholic

Christian and encouraging / inviting them into participation / involvement in
the life, mission & ministry of the church." 

(Adapted from “Renewing the Vision, USCCB)

INVITATION,  INVITATION,
INVITATION. . .
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What is working? Ministry is more than a program!
 

Family-Centered parish events that bring the whole family together.

Retreat / conference experiences for teens, with a parent component
possibly.

Shorter programs for youth, with a clear begin & end timeframe.

Social justice opportunities for youth and possibly for the whole
family.

Community-building events spread throughout the year.

Non-gathered “family” resources that families can use at home.

Children’s Church during Sunday Masses.

Family retreats within the Sacramental Preparation Process

Monthly youth events, geared to a specific age range.

Building relationships is key. 

 A full or part time Coordinator of Youth Ministry and a  Volunteer
Team of Adults & Teens
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Where do we begin?
"The Church needs you - your enthusiasm, your creativity and
the joy that is so characteristic of you." Pope Francis, Homily,

WYD 2013

6

5

6

Youth & Family Ministry startup can be an overwhelming experience.
Not knowing where to start is a normal response. Here is a list that you
can use to relieve the stress and worry and to make sure your team is on
the right track.

Gather a group of concerned individuals from the Family of Parishes.
Include young people if possible (at least 6-10 people)
Pray together, asking the Holy Spirit to guide the Youth & Family
Ministry Discernment
Ask these questions (some/ all/ make up your own):

"We often focus on what we do
not have,

rather than on the gifts we do
have."

"You Give Them Something To Eat".

What are our goals for Youth & Family Ministry? What do we
want to see happen within our Family of Parishes, e.g.: a greater
number of teens coming forward to help at church events, teens
that can say they have a relationship with Jesus, to that most of
the families from our schools know who the Pastoral Team
members are.
What age group should we focus on first?
What type of format will work for our Family of Parishes, e.g.:
weekly, small group, monthly, bigger events.
How can we develop experiences for young people & their
families that bring them closer to Jesus, His Church & others?
How can we have a balanced and flexible plan that meets the
needs of families?

1.

2.
3.

4.

5.



1 How can youth ministry make a positive impact
on the families of young people?

2 How can we include family in youth ministry?

3 How can we encourage teens & parents to talk
about faith?

Planning & Recruiting a Team
"There are different kinds of spiritual gifts but the same Spirit;

there are different forms of service but the same Lord; there
are different workings by the same God who produces all of

them in everyone. To each individual the manifestation of the
Spirit is given for some benefit." 1 Corinthians 12:4-7
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Practical Planning Steps 

Decide on a plan for hiring a Coordinator of Youth Ministry (CYM)
When can we hire?
Part-time or full-time?
Can we assign a committed volunteer as the interim leader?

Recruit and train Volunteers
Personal invitations, emails, phone calls sent. 
Host a Volunteer Discernment Info Session and establish a general
commitment timeline.
A team of at least 3-5 adults and 10-12 teens would be a great start!

Choose a program 
e.g.: The Edge, YDisciple or make up your own!

Plan the events or meetings
Promote
Evaluate

Given the discernment outline on page 6, create a timeline. The rest of
the pages of this playbook will give you a deeper look at these steps.

1.
a.
b.
c.

2.
a.
b.

c.
3.

a.
4.
5.
6.

Reflection for Your Team
Discuss these questions before planning:



INVITATION,  INVITATION,
INVITATION. . .

Quick Glance- Invitation & Recruitment Tips!
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1 Personal invitation is key. In person, phone call, email.

2 Ask God through your prayer to show you who to invite. 

3 Look for those that have the "joy" of the Lord. 

Look for at least 3 committed adults and 10-12 high
school teens.

4

Ask young people who they think would be a good
leader.5

Shorter commitments may get a better response.6



Is this a person that people want to be around? Are they joyful,
approachable? Easy to talk to?

Is this person someone we see on a somewhat regular basis in our
church?

Is this a person who is committed to their Catholic Faith and willing to
learn more and be trained.

Does this person have an ongoing relationship with Jesus or is open to
the possibility?

An Invitation to Accompany

Who to look for to accompany youth as a Youth Leaders? Ask yourself these questions:

9

Ask young people who they think would be a good leader.
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How do you invite?
Approach people personally before or after mass or at other church events. 
Example: “Hey, I think you would be a great person to be a part of our Youth/
Family Ministry outreach here at FOP. Would you consider coming to a
discernment session to see if this type of ministry is something you would like
to be a part of?”

Make a promo video to play at all the masses and have some of your
committed volunteers or the CYM in the foyer after to answer questions or
give more details, etc. Post the promo video on your social media accounts
as well.
Reach out to all the past Confirmation candidates that were just Confirmed
and invite them to the discernment session. Teens need community service
hours for High School and serving at the church is a great way to get their
hours.
Look for student teachers in your pews and invite them to discern. This is a
win-win- they need experience and a reference letter, and your team needs
their help!

Other ideas:

1
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3

4
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*Please note: these people do not need to be experienced in Youth Ministry. If they have the gifts, then we can use them!



God doesn't call
the qualified. He

qualifies the
called.

 Training the Called
But now thus says the Lord, he who created you, O Jacob

he who formed you, O Israel: Do not fear, for I have
redeemed you; I have called you by name; you are

mine.
 

Isaiah 43:1

Training Session 101
Training can be done in different ways. Weekly sessions for a month or
a  full day workshops on a couple of Saturdays or a weekend!
Provide training for the following:

1. Team building and getting to
know one another.

2. Pray together.

3. Completed "Called, Gifted, and
Sent" forms/Police Clearances. 

4. Share the Vision of Youth and
Family Ministry - get everyone
on board.

5. Training in small groups,
large groups, etc.

7. Plan the year. 

8. Start to promote events/
programs. 

Give out role
descriptions...who will do what!

6.
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Discernment Tool
During the training why not use the Diocesan Discernment Tool (at the
end of this document) to help and guide your team on the direction you
want to take Youth & Family Ministry based on your Family of Parishes. 

I have called you by Name.
Training the called!
Many people may feel unqualified to accompany young
people in Youth Ministry.  If they show up to a training
session, these are important opportunities to engage,
empower and strengthen their leadership abilities.
Please note: The Family & Youth Ministry office will come to you
and provide training as well. 



Coordinator of Youth Ministry
"...we need a Church capable of walking at people's side, of doing more
than simply listening to them: a Church which accompanies them on

their journey" Pope Francis, July 2013

Whether you are a paid Coordinator of Youth Ministry (full or part
time) or a volunteer there is always room for growth & training.
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Who are you looking for? Have you looked at people in the pews that have a joy for
the Lord and a heart of a disciple? 
If you have a candidate with the right gifts & heart for ministry, they can be
equipped with training.
Training the called - Franciscan at Home is the Diocesan approved YM Online
Course that is an amazing resource and easy to use. These courses are wonderful
for volunteers as well.
What can we afford? Full or part time.
What if we can’t afford? Do we have a volunteer team that we can count on? How
will we work towards fundraising?

Hiring a Coordinator of Youth Ministry? Ask yourself these questions:
 

 

Presentations that are practical, academic, theological and spiritual
Emphasizes the important factor in successfully evangelizing and discipling
adolescents is the human one: the authentic witness and genuine love of
those willing to invest in the spiritual growth of younger souls.
This track also helps Youth Ministers support families, who primarily bear
the formative responsibility for children.
Two Year Certification Course
Examples of courses: Forming Disciples for the New Evangelization; 
 General Introductions to Adolescent Development.

The Diocese of London is here to help!

We are partners with the Catechetical Institute through the Franciscan
University.
There are different courses to meet the needs of the training your LEM needs
or volunteers. Link to the Franciscan University is located on page 17.

We recommend the Online Youth Ministry Track.

This track offers the following:



Youth & Family Ministry
Planning

"Genuine spiritual accompaniment always begins and
flourishes in the context of service to the mission of

evangelization."
 

Pope Francis, The Joy of the Gospel, 173

Shorter Commitment
Programs May Work
Better For Families!

Youth Ministry in a Year... 
Ideas on where to start?
Plan 3-4 Bigger Family/Youth Events
in a Year:
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*How-To Checklists for these events
can be found at dol.ca/youth-
family-ministry-idea-check-lists 

1. 6-8 week programs (e.g.,
Bible Studies). 

2. Youth Café Group (plan a
theme for each semester of
sessions, e.g., Friendships, 
 Hot Topics).

3. Advent / Lenten Theme
sessions focused on the
Corporal and Spiritual
Works of Mercy.

4. Plan to take a group of
teens to a High School
Camp or Conference e.g.:
Lift Jesus Higher,
Steubenville HS
Conference or CCLC
summer camp. There is
many to choose from.

4. Parish Family Picnics are always a
hit. 

1. Thanksgiving Family Event-
pilgrimage - hop on a bus and go to
each church in your FOP where
there will be prayer, food and other
activities, ex: a scavenger hunt, craft.

2. Halloween Trunk n' Treat; always a
hit.

3. Social Justice event- Homelessness
Awareness Night, visiting a nursing
home, picking up litter, raking
leaves, etc.

5. Family Stations of the Cross

6. Exam Survival Kit for High School
students. Hand out after masses to
all the teens that attend or go to the
high school and hand out to your
teens that attend your parish.

https://dol.ca/youth-family-ministry-idea-check-lists
https://dol.ca/youth-family-ministry-idea-check-lists


Types of Social Media

Different demographics use different
social media platforms. Using the right
social media platforms to engage with
the particular audience you are
targeting is important! 

Youth & Family Ministry 
Social Media

"The digital world can be an enviroment rich in humanity; a
network not of wires but of people."

 
Pope Francis, Message for World Communications Day, 2014

Who Uses What?

Facebook
Good for connecting with parents,
grandparents, and older young adults. 

Instagram
Best platform for connecting youth and
young adults. 

Youtube
Everyone! Good for more
programming content or
advertisement videos. 

Twitter
Twitter is often a platform that schools
and school boards will use to
communicate with their school
communities. Short, quick, and
attention-grabbing messages that can
be retweeted easily are perfect. 
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Make sure to have a Church
Facebook official page.
The more likes/  followers the more
engagement.
Boost posts if you can!
Send messages out to parents you
know!
WhatsApp group chats are a great
way to stay connected with
everyone, and it works with all types
of phones! 

If you want to reach out to families,
Facebook is the place to be connected!

Key Thoughts when promoting
through Social Media:

FACEBOOK IS  WHERE
MOMS ARE AT!

Tools/Links to Help in
Promotion

Use Canva! It's free for non-profits
Contact schools to repost your
promotions
Reminders after initial promotion



Schools
Think outside the box!

Key Points on School Visits:
School presence is important- get

in the classes at least once a

month if you are able.

If your FOP has many, many

schools- why not try a before or

after school approach- saying

good morning or goodbye- just

being there as they start or end

the day!

Use the schools' social media

platforms to help promote your

events.

Use the school's synner voice
(phone messaging system) to send
a message blast to the families.

Have a "youth rep" in each class
that will relay information to
their classmates.

Youth & Family Ministry;
Schools - Family - Parish 

 Building trust needs to be your first priority!

What can you provide?

1

2

3

4

5
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REFLECTION 
QUESTIONS

How is our Family of Parishes
connected to our school
community?
What resources, programs or
services can our Family of
Parishes provide / offer for
our school community?
 How can our Pastoral Team
become a visible presence in
our school communities?

Schools can provide a wonderful
opportunity to evangelize to
youth and their families. Reflect
on the following questions to
discern how your Family of
Parishes is a part of the school,
home, church structure.

Service projects
Retreats
Prayer Services / Liturgies
Leadership training
Peer & Vocation ministry
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Other Thoughts and Suggestions
Building trust with parents is key! If they
trust you, they will send their children to
your events.

After a time with families, ask if they would
like to be on a email list. You can send
email blasts to these families to keep them
in the loop on what is happening at the
Parish.

Post pictures of your events on Social
Media (make sure to get permission).
Parents and parishioners love to see youth
having fun at Church & youth events.

Limited "spots" at a function can help
encourage families to signed their child /
teen up for events.

Early bird specials- if there is a cost to an
event, have an $5 or $10 off coupon if they
register early. Everyone loves to save $$$.

Consult not your
fears but your hopes

and your dreams.
 

St. John XXIII

Holiness doesn't mean
doing extraordinary

things but doing ordinary
things with love and faith

 
Pope Francis
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Show up! Be present during key moments
at the schools to meet parents -
Kindergarten Open House Night, school
BBQ, parent/ teacher interview. Have
posters to hand out!

Promote school events on your social
media pages, in your bulletin and website!

During high school exams, pray for the
students. Put together a "survival kit" from
the parish to let them know you are
thinking of them. 



Youth & Family Ministry Start Up Playbook

Four Ideas on Promoting 
Youth & Family Ministry

Inspired by https://blog.capterra.com/ideas-for-youth-ministry/ 

1
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Use Buzzwords
A good way to grab the attention of your youth is to use
phrases and words that are popular or "trending." To
effectively utilize these words, make sure you are using
them in the correct context. This helps to avoid coming
off as someone trying to pass as youth rather than
genuinely understanding the terminology of the
generation.  

Social Media
Canva is an excellent tool to use to create promotional
material either for social media or physical posters.
Incorporate into your usual social media content some
options for youth to give feedback. This can help you to
discover what kinds of promotional ideas are actually
engaging for your youth. 

Input from your Youth, Young Adults, and Families 
Offering youth the opportunity to be actively involved in
decision making for youth related events is key. Get input
from your targeted audience on promoting your events. 

Using Platforms Effectively 
Social media platforms are often checked by youth on a
daily basis. Platforms like Instagram and Facebook are
excellent places to post quick reminders about Mass times
and upcoming events. Videos and Reels get more views! 
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https://blog.capterra.com/ideas-for-youth-ministry/


Helpful Documents

Link & Resource Page

Prayer Resources (pg 4)

You Give Them Something to Eat - Canadian
Renewing the Vision - USCCB
Summary of Renewing the Vision 
Pastoral Care For Our Schools
Diocese of London Family Event Page
Social Media Do's & Don'ts for a Church
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Where Do We Begin Resources (pg 6)

Please find on this page the links and resources connected with the Playbook. 

Training Resources (pgs 10 & 11)

Group Prayer Ideas
Praying for our Youth
Prayer for Youth
Catholic Prayers for Teenagers

Starting and Running a Youth Group
Church Picnic Planning
USCCB Youth Ministry Resource Page
Youth Ministry Games
Strategies for Youth Programming
Young Catholics
Project YM
Marathon Youth Ministry
Youth Ministry's Greatest Resource - An Article

Franciscan at Home - Certificate in Youth Ministry 
NFCYM Past Webinars

Youth Ministry Programs
YDisciple
Life Teen - High School
Edge - Middle School

https://www.scsba.ca/wp-content/uploads/2015/10/CCCB-Youth-Ministry.pdf
https://www.usccb.org/topics/youth-and-young-adult-ministries/renewing-vision
https://cdop.org/wp-content/uploads/2015/07/Renewing-the-Vision-PDF-Summary.pdf
https://young-catholics.com/14595/catholic-prayers/#group-prayer-ideas
https://churchleaders.com/youth/youth-leaders-articles/154721-praying-for-our-youth.html
https://ols-sa.org/prayer-for-youth
https://connectusfund.org/7-best-catholic-prayers-for-teenagers
https://www.ewtn.com/catholicism/library/starting-and-running-a-youth-or-young-adult-group-12701
https://picnictale.com/church-picnic-planning/
https://www.usccb.org/topics/youth-and-young-adult-ministries/resources-youth-ministry-leaders
https://young-catholics.com/14335/youth-ministry-games/
https://uscatholic.org/articles/202008/4-youth-ministers-share-strategies-for-robust-youth-programming/
https://young-catholics.com/
https://projectym.com/
https://marathonyouthministry.com/
https://media.ascensionpress.com/2018/05/02/youth-ministrys-greatest-resource/
https://franciscanathome.com/
https://www.gotostage.com/channel/3137548062961020934
https://ydisciple.com/
https://lifeteen.com/cym/
https://lifeteen.com/cym/resources/edge-timeline/
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Diocesan Discernment Tool
Project Planning:
Intended Start Date: Prepared by:

GOALS & OBJECTIVES

Who does this serve? What are the needs of this group?

What are the goals/objectives of this project? How are they in line with our parish
mission/vision? The Diocesan Vision?

What areas of the pastoral plan does this project fall under?

Have we considered the needs of those who are in all thresholds of conversion from
pre-trust to discipleship?
Have we considered the needs of the poor?

Other questions to consider:

COLLABORATION

Who will be responsible for the success of this project?

Whose input do we need? Whose input could we use? PastoralTeam? Parish Pastoral
Council? Other parishes? Diocesan support?

Do we need the support of a committee or team? What is their commitment? How often
will we meet? 

Does this project require the presence of a priest? Deacon? Lay Ecclesial Minister?

What volunteers will we need? Do they need to be trained or prepared?

Where do the materials come from? Is it reviewed and reputable?

MATERIALS & SPEAKER INFORMATION



What volunteers will we need? Do they need to be trained or prepared?

Is the material in line with the Church's moral and social teaching?  The common
good of the Church?
Will the material be appropriate and be well received by the intended audience?
Will the methods used to meet the goals/objectives be in keeping with good
pedagogical practices?
Will the speaker/preacher/guest be able to meet the diocesan and parish
requirements? (See Diocesan Guest Policy)

Other questions to consider:

FINANCES

What will this project cost? How will the money be spent? (A detailed budget may be
needed.)

Where will this money come from?

Is there a cost for the participant?

Could we fundraise or seek sponsors for this project?
Are we being good stewards of our resources?

Other questions to consider:

LOGISTICS

When, date and time, will this take place? Does this work for organizers, volunteers,
and participants?
Are there conflicts with neighbouring parishes, diocesan, or community events?

Where will this take place? What room requirements do we have? (Seating, microphone,
etc.)

What technological assets will I require?  Do we need assistance with that?

Does the speaker(s) have the credentials to support what they propose? What, if any,
organizations are they associated with?

What are the delivery methods/structure/details of the program or materials?



PROMOTION & INVITATION

How will we share this information with the intended audience?

What social media or online marketing strategies may be helpful?

Could we offer a personal invitation to members of our intended audience to
participate?
Are there creative ways to promote this project?
Would it be beneficial to consider paid promotion of this project?

Other questions to consider:

FOLLOW UP

After this project, what can particpants do next? How will we follow up with them?

How will we measure success for this project?

How will we get intentional feedback? (survey, follow-up conversations, volunteer
feedback)

What are the possible risks associated with the project? Could we handle them?
Who would have concerns about the success of this project? What would they say or
ask that we haven't yet?
What would make this project particularly unique?
What is the worst idea you can imagine about doing this project? What, therefore, is
the best idea which is its opposite?

CREATIVE THINKING

Will there be music? Who will we need to make it happen? Will it magnify the
benefits of the project?

Other questions to consider:

How will we provide generous hospitality? What are the food and beverage requirements?

Adapted from the Diocese of London's
"Discernment Tool for Diocese of London"


